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WHEN rariety beeame "polite vaude-
tiile" the stage of thin country
tnfferod a staggering blow.one
thst sapped its vitality at Its very

_Kvtyt W#iavp on'y ^ iook back to the variety
47*nu of an elder day to realize how many

jtren of later popularity ar,d distinction

pdattH f r-m that forcing bed of talent to

j^r rsnk ln 'he legitimate theater; and, let it

remembered, variety as an educutional
jpe wn nol limited to tho region bchind the

irt'ighU, for it trained critical appreciation
well aa talent, and th*re ar* no keener

idge* of acting at the present moment than

'tdoM oid-time playgoera who knew so well tho
A of the admonitory rattap as they sat in

ie'gailcr;. of Pastor'a or Miner's and watched
h» .tage with observing eyea.

CrlOcs of the owlish class del'.ght in telling
iwhat Moliere did for the French stage and
ttendowed theaters for that of Europe, but
st one of them realizes that variety worked
h the sair.e way and with results similar
tbughcrudcr in our uwn country. It woul J/

«£fea?if^___rs _5tJr__^,

"fifflenlt to flnd an emdowed theater !n Get*
^ly that waa not founded on horse play,
4U£'ly by ai a or famous for his impersona-
Onof the " osvurst," the Teutonic equiv-
¦Wt of the. sh clown, while the Theatre

-, ra"Kais ia famous for the "team work" in
"**& all v Pi, i^ v--

. in rs exculled.

*¦*.the great theatera of Europe, our
ty stajrc- waa founded on farcical humor

most popular exponents were those
Wcelled Ln the noble art of making peopla

j
nd "rtfet their troubles. Some thera

who c°uld sing or dance, but it waa
y the comedians who graduated into the

.mate ranka of the profession and be-
*. national favorites.

U aot easy at this late date to name the
*
^ ^at first ased the terro "variety,"

^
beheve the credit belorgs to one William

^atiI1*. for &* story he told me in his

j^ **** wh*n be was conducting a pavil-
U q^.** l8land wus indoraed by no les*

^^orrty than tbe late Mr. Johnny Wtld,
?j,^ f*"1* *PP«ars on the first program
1^ *LToi'* p»^or on the opening of Wa

"^.ttm ^ 3885' U mu8t have Wn
« in tbe '40'a that Valcntlne opened a
.»o*«aaat on th. £a* Sid«, and

By JAMES L. FORD
eonsulted a friend as to tite best title he could
give to his enterpriae.
"What sort of entertainment are you g*m_

to give?" inquired the other.
"Well, I'm gotng to give them a varlety of

things," waa the reply.
"Then why not call it a varlety theater?"

asked the friend promptly, and the name waa
adopted.

Largely apeakinf, tbe variety profesalon
was divided into two clasaes of performera_
thoae associated with one another ln teama
and those who in the lexicon of their craft
"worked alone" and are now known aa "monoV*
ogists." They entertained audiences by dif-
ferent methods, but both tried to squceze as
much amusement into the brief time allowed
them as they possibly could, for every "turn"
had a specified time allowance, to go beyond
which was liable to entail a flne or a mortify-ing "closing in" of flats to separate them from
the audience. Aa a general thing a team con-
sisted of one man who was actively funny and
a "feeder" who paid such close attention tohim and listened so Intently to his Jokea thathe gaye his efforts the fullest possible valuebo well did these teams work that the averagelayman did not know which one was funny*nd generally gave credit to both. It wa8 bvdirecting attention to one another that theybecame popular, while the monologist sought to
concentrate attention on himself nnd waausually an imitator rather than an a^tor
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Thus in tbe flrm of Weber & Flelds, Weber
was tho feeder and Fields the comedian,
while in that of Montgomery & Stone, Stone
was the entertainer and his partner tho

feeder, and when that frrn headed their own

company, with enormous success, it was Stone's
loyalty to his old-time partner that prompted
him to retain him as an associate and equal
sharer in the profits.

Harrigan & Hart gave New York an en-

tertainment that is still a lively memory in

many a gray head. .Hart was the actor of the
two and Harrigan the dramatist, while the

feeding waa done by the other members of
the company, all of whom were graduatea of
varlety.,

Of those who "worked alone" I recall with

_pe«*!al delfght the late John W. Kelly, who

styied himaolf th* "Bolling Mill Man" and

dressed after the fashion of a well-to-do work-man ln hw Sunday clothes, He wore spec-tacles of plain glass and peered shrewdly overthem whde talking. Hia trock coa(/ ,down per ectly straight from his Phouldera
Un -h t > 8hoe8trin« ti. gave a finishingtoucn to his costume

JJ Wa" a ^nuine humoriat of the aameHcnool as Peter I>nr-r,. i .

.,.... f1 [ "unne, and both men couldtrace the beginnings of their fan,, to theirtcounts of tho funeral of Jay Gould. KeUy

nsed to comment on the reporter's favorite
line, "the cold and silent grave," saying, "he
wouldn't want it steam heated or have a brass

band playing there, would he?" In the vcr-

nacular of his colleagues, Kelly "wrote his
own stuff" and, moreover, he was without a

peer in the art of delivering it. No joke or

story that fell from his lips ever failed to get
across the footlight, and in the construction
of his little stories there was a close re-

semb'.ance to the craft of a Sardou.
This ability to get across the footHghts ia

one of the earmarks of the material from
which a star is made. It is a quality difflcult
to describe and one that defies analysis.
There are actors highly praised and justly,
too, who do not possess it, and there are

others, inferior in technical equinment, who

% do, Were ifc not for tho laws of libel I would
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mention a few stars who are of the flrst-named
class, and nearly every one of tbem ia losing
money for no other reason save their inability
to "get acroBa."
What a host of these oldtime entertainer*

come trooping back to me as I write and how
many of them achieved the variety actor's
ambition of "getting on Broadway 1"
Tony Pastor, the dean of the whole corps,

had begun as a clown, played at Barnum's
Ann Street museum and won his way to suc-

cess in management before I came on the turf.
He was held in such high festeem that his
audiences, the most critical and exacting in
the town, permitted him to sing. Part gypsy
in blood, he came of a family of circus people,
and his brother Frank, the son-in-law of
Blondin, the tight-rope walker, was a famous
rider in his day. In his evening dress and
with a crush hat rakishly perched on his head,
and his mustache waxed, Pastor seemed to his
gallery patrons a veritable mirror of fashion.
His favorite ballad was "The Girl in the Calico
Dress."

Harry Miner had in early life wielded a rat-
tan in the gallery of Pastor's Theater, at 201
Bowery, and in later life became a prosperous
variety < manager. He cultivated a certain
chance resemblance to his oldtime employer
by waxing his mustache, but he never tried
to sing.
Among the best of Pastor's entertainers

were Harry and John Kernell, billed as

brothers, though there was no blood kinship
between the two. They carried on what they
called a "sidewalk conversation," feeding one

another with such jkill as to give each joke.
and there were many good ones in their con-

atantly changing repertolre.ita full valuo.
Both were Iriahmen and each one "worked
alone" for a few moments during their turn.
I well remember how John used to begin the
act by walking suddenly on the stage and say-
ing with an air of disgust: "111 never wear ear-

jnuffa again, l waa in Casaidy'a aaloon the

other night with a pair on and Cassidy asked
everybody to have a drink and I didn't hear
him."

Wild and Gray were also great favorites on
the variety stage long before they joined tho
Harrigan & Hart company. I think their
sketch, "The Rival Car Conductors," was the
funniest Ihing I ever saw on any stage. Wild
wa3 the creator of the New York darky as

distinguished from the plantation negro of
minstrelsy, and it was in the character of
Captain Primrose of the Skidmore Guards
that he is best remembered by oid patrons of
the Theater Comique. Gray played several
parts, chiefly in black face, but one of the
most effective of his roles was in white face,
that of the old stage doorkeeper of the Bowery
Theater, which he played up to the time of
his death.

William J. Scanlan, who began, as did
many others of his kind, at Harry Hill's dance
house, sang for years in variety theaters and
fmally became a popular star of Irish drama.
He is chiefly remembered by his song "Peek-a-
Boo." He ended his days sadly enough in a

retreat to which he was sent because of his
failing faculties, and the cost of his living
was defrayed from the profits of that song,
cleverly marketed hy his devoted wife, who
subsequently became Mrs. August Pitou.
A variety actor who afterward became ex-

tremely popular on Broadway, as a member
of the Weber & Fields company, was Peter
F. Dailey, born and bred in New York, of
Irish-American east© and humorous both in
speech and action, His death was sincerely
dcplored not only by those who knew him
but also by an enormous element in the play-
going public. It is no easy matter to set down
in cold type the many gifts that gave Dailey
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Wa rogne as on« of the "P-Sjr Pout* variety
teams, but they may all be summed up in a
aingle phrase: "He was funny." He could
dance like a cork, brii oui the humor in a
comic song, lead a chorus of girls and ln*
terpolate jokes of hia dom failed
to get a laugh. As each province in Italy had
its own comic divinity in early times, so did
upper Broadway seek expression of its pecu-
liar humor through the lips of Vote Dailey.

It was Tony Pastor who actually elevated
our stage by rescuing variety from its low
condition as a dive with waiter girls and bar-
checks, and although he of necessity paid
small salaries, he must have hud a keen eye
for talent if one may judge from the number
of great entertainers who graduated from his
school. The best of his performers were ex¬

pected to do their various t irns and then ap¬
pear in the short skdtch that brought the en-
tertainment to a close, and ! h;:ve seen Lillian
Russell, Nat Goo'dwin, May and Flo Irwin
and Jacques Kruger playing together in ono
of the condensed versions of comic opera.¦
either "Pinafore" or "Olivette".that were

given during Pastor's brief season on Broad¬
way.
Denman Thompson was also a variety

actor in his day, and Sadie Martinot, in later
years an actress of rare p-:"-4onal charm,
filled the inconspicuous post of "chalr
warmer" on her first appearance in Boston.
Francis Wilson was a member of the black*
face team of Mackin & Wilson and, unlika
most of his associates, used to devota hia
leisure time tr readiri£ nnd study.

There are f few oldtime playjroers who mm
member Butl r's Theater st 444 Broadway*
and the Prismatic Fountain that was consid-
ered such a marvel in its time. They recaff
also J. W. McAndrews, the Water-Melon Man,
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